Messy Grace – Gifted - Life Team – Week of May 28
· Have you ever wondered just where you really belong in the Body of Christ?
· Do you know what you are good at and how to use it for the kingdom?
· Sunday, we talking about the different Spiritual gifts that God gives to those who are His. Was there anything that got your attention, stood out, confused you, or got you thinking during Sunday’s message? What was it?  
1 Corinthians 12:4-7, 1 Peter 4:10-11
· What do those verses tell us?

· If you read those for the first time – what comes to mind? 
God gives Christians power to make a difference in the world through Spiritual gifts.

Although opinions differ on the actual number of spiritual gifts, God's Word clearly indicates a variety of gifts. You will find twenty different Greek words used for the gifts listed in the key passages on spiritual gifting. We will take at look at some of them.
The "Gift's" of God - four groups – Mentioned on Sunday
(Leader – no need to look up these verses, they are for reference) 
Mastery Gifts - 1 Cor 12:4-6, 1 Pe 4:10
Given by God when we are physically born. To develop and mature in. 
Examples of mastery gifts – abilities / personalities / skills

Motivation Gifts - Romans 12:6-8
Given by God when we are spiritually born. To develop and mature in. 

Examples – serving, compassion, giving, encouragement, etc. 

Ministry Gifts - Eph 4:11-12, 1 Tim 4:14, 2 Tim 1:6-7

Given at God’s calling to ministry leadership - given to leaders to lead the church. 

Examples – pastor, teacher, evangelist, overseer, missionaries

Manifestation Gifts - 1 Cor 12:7-11, 13:1-13
Given by God at different times to accomplish His purpose. They can come and go.

Examples – healing, miracles, prophecy, tongues
· Of those four groups, which one do you have the most interest and questions about? Why?
Today we are going to focus on the gifts in Romans12 – the Motivational gifts
The “Motivational Gifts” listed in Romans 12 are key to understanding the motivating forces of our lives. The passions God created within us to help us serve Him more fully. They shape our personalities and motivations. 

Before we begin - important to know about motivational gifts:
1. Every born-again believer has received Holy Spirit gifts
2. These gifts are given not for you but for the benefit of others
3. There is no motivational gift greater than the other
4. You can have more than one motivational gift – but lean stronger to one
5. We must be careful not to put people into boxes  

6. It is important to discover and develop your motivational gifts

Romans 12:1-8 
· Is it possible there are other motivational gifts? Yes
· Are motivational gifts ours to keep and develop? Yes
· When you read this list from Ro 12, what are the questions that come to mind?
The Seven Gifts of Romans 12

1 Prophets/Perceivers - possess faith to speak God’s word boldly!
2 Servers - possess the faith to complete God’s tasks
3 Teachers - possess the faith to instruct in the Word of God
4 Exhorters - possess the faith to find God’s solutions to problems
5 Givers - possess the faith that God will supply all needs
6 Administrators - possess the faith that complete difficult projects

7 Compassionate people - possess the faith to help others with great love
· What would happen if a church was filled with only prophets? Servers? Teachers? Etc. 
· Can you see how important every person and gift is? How?

· Take a look at the chart below and discuss the differences. 
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Motivations | Means Fruit
Prophetic  Transparency & Assert What is True, Just Vision

Change &Real

Teacher  Understanding Detailed Knowledge & ~ Wisdom
& Stability Comprehension

Helper Serving & Fulfill Tasks & Meet Completion
Blessing Needs

Exhorter  Peace & Relationships & Cohesion
Harmony Encouraging Others

Giver Creativity & See Opportunities &  Vitality
Vibrancy Generate Resources

Ruler Propriety &  Rules, Structure & Order
Practicality  Administration

Mercy Intimacy &  Compassion, Kindness & Acceptance

Grace Empathy




Have the group take it now on their smart phone here - www.gifttest.org
· Did you take the Spiritual gifts analysis? 
· Did you bring your results? What were your results?
OPTION - Read the Characteristics pages out loud (attached after handout)
Discuss the positive and negative characteristics
· As one looks closely at a person’s strengths and weaknesses, one finds that these are also the very areas of greatest temptation. Give examples. 
· What can we learn from this today? Every person plays a part in the Body. 
Remember: Every Christian has one or more motivational gifts given by the Holy Spirit for the building up of the kingdom of Christ – through the church. 

HOMEWORK - A longer test and evaluation for home - gifts.churchgrowth.org
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Write down the results of your test:

Remember: Every Christian has one or more motivational gifts given by the Holy Spirit for the building up of the kingdom of Christ – through the church. 

HOMEWORK 
A longer test and evaluation for home - gifts.churchgrowth.org
The Highlights and Challenges of our Spiritual Gifting’s
For leaders use optional – can be handed out if desired. 

SUMMARY FOR THE PROPHET 

Positive Characteristics

· Expresses thoughts and ideas verbally

· Quick to identify good and evil

· Sees everything as black or white

· Makes decisions quickly

· Makes quick judgments

· Usually speaks first

· Senses insincerity and usually reacts harshly

· Tends to be critical of himself and others

· Has very few friends

· Sees problems as producing repentance

· Open about own failures

· Has high personal standards

· Blunt and outspoken

· Very persuasive

· Distressed over wrong-doing

· Promotes spiritual growth of others

· Loyal to the truth regardless of consequences

· Introspective

· Needs to verbalize or dramatize thoughts and ideas

· Has strong opinions and expresses them freely

· Prizes obedience

· Eager to suffer for the truth

· Intercedes for others in prayer

Negative Characteristics

· Overly critical of self and others

· Frequently has poor self-image

· Intolerant of others’ opinions

· Overreacts to people who are wrong

· Jumps to conclusions

· Has unrealistic expectations of those confronted with wrong

· Overly harsh

· Impulsive

· Vacillates between extremes

· Blunt with others

· Allows for no shades of gray

· Labels others

· Judges self too harshly

SUMMARY FOR THE TEACHER

Positive Characteristics

· Wants material laid out in an orderly manner

· Presents information in a logical, systematic way

· Validates information by checking out the facts

· Prefers to go to primary sources to validate information

· Loves to study and do research

· Enjoys word studies and develops a large vocabulary

· Prefers to use biblical illustrations

· Becomes upset when scripture is used out of context

· Desires that truth always be established

· More objective than subjective

· Emphasizes facts and the accuracy of words

· Concerned with the credibility of those who teach

· Solves problems by beginning with scripture

· Intellectually sharp

· Self-disciplined

· Emotionally self-controlled

· Has only a select circle of friends

· Has strong convictions and opinions based on research

· Believes truth has the power to produce change

· Tends to remain silent until information has been verified

· Enjoys giving details not noticed by others

Negative Characteristics

· May neglect practical applications

· Slow to accept others’ viewpoints

· Tends to become prideful of intellectual ability

· May be legalistic or dogmatic

· May over-emphasize credentials and regard others as uneducated

· May value intellect more than spiritual perception

· Assumes that others enjoy research as much as he does 

· May tend to live in unreal world and interact with facts instead of people

· Tends to get things out of balance by not taking into account the life setting

SUMMARY FOR THE ADMINISTRATOR

Positive Characteristics

· Highly motivated to organize areas of responsibilities

· Expresses ideas and organization clearly

· Prefers to be under authority before exercising authority

· Will not take responsibility unless it is delegated

· Assumes responsibilities if no specific leader exists

· Enjoys working on long-range goals and projects

· Able to take large tasks and break them into achievable goals

· Naturally has a broad perspective

· Tends to be very efficient

· Easily facilitates resources and people

· Uses a few people whom he or she can count on

· Enjoys delegating tasks and supervising people

· Maintains a continual accountability with workers

· Inspires workers to complete a job by approval, praise, and reproof

· Knows what tasks to delegate and what tasks to do 

· Will endure criticism in order to accomplish the goal

· Has a great deal of zeal and enthusiasm

· Alert to small details which are essential to completing a project properly

· Receives fulfillment from seeing parts coming together to accomplish a goal

· Quickly evaluates situations and makes decisions

· Willing to let others get credit, to get a job done

· Easily moves on to next task, once a task is finished

· Constantly writes himself notes

· Natural and capable leader

· Knows when to keep old methods and when to introduce new ones

· Enjoys being with and working around people

· Wants to see things completed as soon as possible

· Does not enjoy routine tasks

Negative Characteristics

· Becomes upset when others do not share the goals

· Develops callousness due to criticism

· Tends to use people to accomplish own goals

· Tends to drive himself to the point of neglecting personal and family obligations

· Neglects responsibilities due to interest in a job

· Reacts negatively when suggestions are not followed

· Shows favoritism or partiality to those he considers important to achieving goals

· Dumps responsibilities on others when not in charge

· Rejects suggestions or closes ears to grievances

· Show patterns of resentment and pride

· Focused on others inefficiency and disorganization

· Reluctant to dismiss valuable workers with serious problems

· Gives instructions without explanations, causing others to feel used

· Neglects to give proper praise or appreciation

SUMMARY FOR THE EXHORTER

Positive Characteristics

· Loves to encourage others to live victoriously

· Expects much of self and others

· Readily sees potential in people that others miss

· Desires a visible response when teaching or speaking

· Prefers to apply truth rather than research it

· Explains truth with logical reasoning

· Motivated to learn "cause-and-effect sequences" and through them to discover underlying principles

· Prefers information that has practical application

· Prescribes steps of action to aid personal growth

· Greatly prefers to work with people rather than things

· Loves to do personal counseling, but discontinues if no effort is being made by the counselee

· Tends to be transparent about own problems

· Finds truth in experience and validates it w/ scripture

· Tends to be a fluent / good communicator

· Views trials and obstacles as opportunities for growth

· Able to discern the spiritual maturity of another person

· Accepts people as they are without judging them

· Tends to be loving, forgiving, and accepting

· Usually is greatly loved because of a positive attitude

· Prefers to witness with their life rather than with words

· Makes decisions easily

· Usually makes correct decisions because he is practical and life-related

· Usually completes what he starts

· Places great importance on having a clear conscience

· Wants to clear up problems with others quickly, even if it means taking undeserved blame

· Usually sets high goals that are a challenge to meet

· Needs a "sounding board" to bounce off ideas

Negative Characteristics

· Tends to use scripture out of context to make a point

· Tends to be "cut and dried" in prescribing action steps

· Can easily fall into giving "pat" answers

· Arrives at conclusions before getting all the facts

· Frequently lets his mouth run ahead of his mind

· Tends to be overly self-confident / know-it-all attitude

· Giving people whatever time is necessary frequently cuts into own family time

· May take personal credit for the progress of one with whom he is working

· Jumps into projects without finishing existing ones

· Gives others the impression that they are projects rather than individuals who need personal attention

· Avoids doctrinal when no practical application is seen

· Breeds disillusionment by failing to warn that a particular project, though sounding simple, is in fact long-term

SUMMARY FOR THE MERCY

Positive Characteristics

· Has a tremendous capacity to show love

· Able to sense genuine love on the part of others

· Feels vulnerable and easily hurt

· Always looks for the good in people

· Senses the spiritual and emotional atmosphere of others

· Attracted to people who are hurting or in distress

· Empathizes with those who are hurting and senses their emotions

· Takes action to remove hurts and relieve distress in others

· More concerned for mental and emotional distress than physical distress

· Motivates people to have right relationships

· Loves opportunities to give preference or place to others

· Careful with words and actions to avoid hurting others

· Easily detects insincerity or wrong motives

· Loves to do thoughtful things for others

· Trusting and trustworthy

· Tends to be indecisive

· Avoids conflicts and confrontations

· Tends to be slow and does not like to be rushed

· Typically cheerful and joyful

· Ruled by heart more than head

· Rejoices to see others blessed and grieved to see others hurt

· Crusader for good causes

· Intercedes for the hurts and problems of others

· Demonstrates loyalty to friends by reacting harshly to those who attack them

· Needs close friendships which must have mutual commitment

· Needs physical closeness in order to be reassured of acceptance

· Attracted to people who are frank, outspoken, and hate evil

Negative Characteristics

· Easily hurt by others

· Empathizes too much with the suffering of others

· Affectionate nature often misinterpreted by the opposite sex

· Tends to monopolize the time and attention of others because of deep needs for commitment in close friendships

· Places greater demands on new friendships when previous friendships have proven disappointing

· Sometimes lacks discernment as to why people suffer, and thus gives sympathy and encouragement to those suffering as a result of sin

· Tends to avoid giving discipline when in a leadership position

· Bases decisions on emotions instead of principles

· Reacts and becomes bitter to the idea that God allows a good person to suffer

· Reacts to those who are insensitive to the feelings of others

SUMMARY FOR THE SERVER

Positive Characteristics

· Recognizes practical needs and is quick to meet them

· Enjoys manual projects, jobs, and functions

· Keeps everything in meticulous order

· A detail person with a good memory

· Enjoys showing hospitality

· Stays with a project until its completion

· Has a hard time saying no to requests for help

· Meets the needs of others before own needs

· Prefers short-term goals to long-term projects

· Show love by deeds rather than words

· Needs appreciation to confirm direction

· Feels joy in being helpful

· Tends to do more than asked

· Not a leader

· Has a high energy level

· Cannot stand to be around clutter

· Tends to be a perfectionist

· Prefers doing a job to delegating it

· Supports those who are in charge

· Needs clear direction about tasks to be done

· Delights in knowing that his help enhances peace of mind of the other person, allowing greater productivity

· Freely uses up personal assets of time, money, and strength

· Avoids committees and red tape to accomplish tasks

Negative Characteristics

· Overly critical of those neglectful of others’ needs

· Reacts to those who refuse to follow through with his suggestions

· May neglect own family’s needs in serving others

· Task may become more important than the person

· Has difficulty being served by others

· Easily hurt when unappreciated

· Will often experience more physical problems due to anxiety

· Tends to fail when put into area of responsibility for others

· Tends to feel misused when expected to serve

· Needs directions and approval or feels lost

· Frequently develops own schedule and expects others to adjust

· Dislikes rigid schedules of others

SUMMARY FOR THE GIVER

Positive Characteristics

· Gives freely of money, possessions, time and energy

· Often confirms amount of gift by seeing if spouse had same amount in mind

· Believes God is the source of his supply

· Loves to give without others knowing about it

· Wants to feel a part of the ministries to which he gives

· Focuses on sharing the gospel

· Intercedes for the salvation of souls

· Feels delight when his gift is an answer to specific prayer

· Wants gifts to be of high and lasting quality

· Needs continuous reassurance that decisions are God's will

· Gives to support and bless others

· Views hospitality as an opportunity to give

· Possesses both natural and God-given wisdom

· Handles finances with wisdom and frugality

· Able to discern wise investments

· Quickly volunteers to help where a need is seen

· Reacts negatively to pressure appeals for money

· Gives regularly and freely

· Very industrious and tends to be successful

· Has natural and effective business ability

· Likes to get the best value for the money

· Is not gullible

· Tends to be fair and objective

· Knows the destructiveness of money and thus

· is careful how he gives

· Likes to encourage others to give

· Tends to be secretive

Negative Characteristics

· Tries to control how contributions are used

· Tends to pressure others to give

· May upset others who does not understand unpredictable giving patterns

· Tends to spoil his children

· May use money to escape responsibility

· May focus on projects instead of people

· Spoils the receiver with high quality gifts

· May become materialistic

· May miss severe hidden needs if focusing on projects

· Sometimes fails to obey God's prompting immediately
